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Assessing the SLO Engagement Party 
 
On Friday, February 9, 2018, Coastline gave a presentation at the 2018 Student Learning Outcome (SLO) 
Symposium on the college’s transition of SLOs into Canvas. Attendees of the session (N=23) participated in 
an activity titled “SLO Engagement Party” where they were asked to respond to three prompts. The 
prompts assessed how the respondent’s college engages faculty through the SLO development and 
assessment process and the frequency and venue in which discussions around SLO results are held. 
Additionally, participants were asked to list activities that would inspire and promote engagement in the 
development, assessment, and discussion and planning stages of SLOs. 
 

How does your college engage faculty through the SLO development and assessment process? 

 
Responses reveal that colleges engage faculty and stakeholders in the SLO development and assessment 
process in three primary ways: professional development and gatherings, governance and oversight, and 
communication. 
 
A majority of participants indicated that their colleges provide gatherings and events to engage and 
empower their faculty, staff, and administration via meetings, workshops, trainings, as well as through 
professional development (e.g., Flex days and activities). 
 
Colleges also engage faculty through the SLO development and assessment process through governance 
and oversight via SLO coordinators and SLO committees, as well as by ensuring that SLO assessment is 
scheduled and structured. 
 
It was also reported that colleges engage faculty with SLOs via the flow of information, such as through the 
use of reports, presentations, online technologies (e.g., Canvas, CurricUNET, dashboards), and printed 
resources. 
 

How frequently are discussions around SLO results held? In what venue are these discussions held (e.g., 

department meetings)? 

 
Roughly two-thirds of respondents reported that discussions around SLO results were commonly held on a 
monthly basis at the departmental level. Other scheduled discussions were reported to be held for 
facilitators or on a college-wide level less frequently (i.e. once a term or twice yearly). 
 
About one-third of respondents indicated a lack of awareness of the frequency at which discussions around 
SLO results were held, with further indication that the information was simply unknown to them or because 
SLO assessment processes were in the midst of implementation. 
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List three activities that would inspire and promote engagement through the different stages of SLOs. 

 

Activities inspiring and promoting SLO development 

 
Gathering personnel to train and inform was the most commonly listed activity for inspiring and promoting 
SLO development, which included trainings, workshops, symposia, and forums. Holding large events and 
creating broad campus buy-in through such activities was regarded as effective in the development of SLOs. 
Engaging faculty to understand the role, purpose, and function of SLOs was also seen as important in the 
SLO development process, as well as holding department meetings and discussions. 
 

Activities inspiring and promoting SLO assessment 

 
Respondents espoused the use of Flex Days and other Flex activities and professional development 
activities to promote and inspire SLO assessment. Linking SLOs to other required or common activities, such 
as rubrics and program reviews, was also suggested. Using technology (e.g. Canvas, eLumen, and TracDat) 
to make the tracking and reporting of SLOs was also mentioned. Additionally, respondents saw the need 
for trainings and workshops on such technology. 
 
Respondents also indicated that they wanted to see more collaboration and more equality among SLO 
stakeholders, a greater understanding of data, and more frequent meetings. A need to streamline, simplify, 
and standardize the SLO assessment process was also expressed.  
 
Less common responses for methods or activities that would inspire and promote SLO assessment include 
garnering faculty buy-in, potentially through incentivizing assessment.  
 

Activities inspiring and promoting SLO discussion and planning 

 
Both department and division meetings were most commonly considered a means to promote and inspire 
SLO discussion and planning. Responses varied for the suggested frequency in which regular, scheduled 
meetings should take place and from weekly meetings for certain SLO stakeholders to once-a-term Flex 
days and Flex activities.  
 
Less common suggestions for promoting and inspiring SLO discussion and planning included the use of 
resources such as YouTube videos and others guides and templates, as well as linking discussion and 
planning with program review. 
 
In addition, some respondents saw the need for committees, a diverse SLO coordinating team, and data 
provided by the institutional research department. In addition, a few respondents expressed the need to 
ensure a view of data in which it was not scary, sharing cross-institutionally and interdepartmentally, and 
the desire for good work. 


